
 

 

 

YOUTH SAILING DEVELOPMENT PROGRAMME 

 
…preparing our youths of today for a world of sailing tomorrow 
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Introduction  

Youth sailing has recently witnessed resurgence in popularity in the BVI, primarily spearheaded 

by a lively Youth Sailing Development Programme (YSDP) being run by the RBVIYC presently out 

of Nanny Cay. Youth sailing has gained momentum primarily due to its relocation to Nanny Cay, 

plus the recruitment of a full time and well respected instructor and coach, Omari Scott who 

stayed with the us for two years.  With the growth of the programme we now have a full time 

Instructor Katelyn Woodman and full time Coach Rob Lind. The YSDP makes every effort to 

reach out to local schools in order to introduce the sport to more of the Territory’s youths. The 

programme has also historically had an undefined partnership with the sailing aspect of the 

KATS programme and has recently been sourcing opportunities to work more and more with the 

KATS sailors. The YSDP also gives local youth sailors a chance to appreciate the sailing history of 

the BVI, twice a year some of the youth sailors have the opportunity to sail the locally built 

traditional Virgin Islands sloops.  

The programme adopts a multi-faceted approach to youth instruction with (i) introduction to 

sailing (ii) fun sailing and (iii) race training taking place every Saturday; and (iv) introduction to 

sailing (v) girls only sailing (vi) advance race training and (vii) Laser, IC24 and 420 sailing taking 

place after school during the week. Curricula for our sailing programs are based on a multi-level 

programme that uses seamanship skills to develop confident sailors and evaluate individual 

progress.  

 



 

 

 

 

The main boat used for youth sailing classes is the Optimist Pram which is the internationally 

recognized boat for such purposes. The Optimist dinghy sailboat continues to be the fastest 

growing one-design youth international class sailboat used for teaching children under 15years 

to sail in competitive sailing world over. Please visit http://optiworlds.com for more 

information.  After age 15 children are promoted to continue sailing and racing on Lasers, a boat 

that can take them through adulthood if they wish. The RBVIYC through the YSDP has a fleet of 

optis and lasers, as well as IC24s and 420’s.  

Our programmes offer an opportunity for the youth of the community to sail and race sailboats 

in a safe, fun and enriching environment. In addition, it allows them to perform in a sport, both 

individually and as part of a team. Our commitment to safety, quality instruction and 

equipment, curriculum variety, participation, personal growth, and excellence is demonstrated 

by the many active sailors who participate in sailing.  



 

 

 

Benefits of Youth Sailing 

Unlike so many youth sports, sailing is a life-long sport. Kids who go through the YSDP will have 

gained a life skill which will see them through their whole lives.   Above all, through sailing, our 

youth and their families form life-long bonds of friendship both locally, regionally and 

internationally. Youth sailing promotes sportsmanship, independence, physical fitness, and 

safety at sea. It is a sport that engages the mind and body with the surrounding environment 

and raises awareness of the natural beauty of the BVI.  It is an excellent opportunity for 

interested members of the family to become involved in numerous fun community 

opportunities such as fleet maintenance, leadership mentoring, travel chaperones, on-the-water 

race committee, fund raising, and on-the-water safety boat assistance during regattas and 

Saturday fun sailing. 

The YSDP strives to:  

  foster seamanship, sailing and racing skills in a safe and fun environment; 

 expose children and their families to the enjoyment and uniqueness of sailing; 

 reach out to surrounding communities to spread good will; 

 encourage growth in skill and competence through both individual and team 

participation; 

 enable children to acquire, through the overall experiences of program activities, 

life-time values such as sportsmanship, consideration for others, teamwork, leadership, 

and self-reliance; 

 develop and support programs to encourage older sailors to continue in the sport of 

sailing; 

 teach youth to maintain and be responsible for themselves and their equipment ; 

 develop parental involvement that will support the various fleets and activities of the 

YSDP; 



 

 

 develop maximum participation at all youth, regattas, clinics and activities; and 

 provide opportunities for youth to represent the BVI and the Royal BVI Yacht Club in 

other sailing events. 

Funding and Volunteering 

The YSDP is not-for-profit and does not run at a profit. The programme exists due to support 

from RBVIYC, members’ dues, tuition fees, revenue raised by RBVIYC, constant fund raising 

efforts, ad hoc gifts from the private sector, the Olympic Committee.; and most of all, volunteer 

efforts of parents, friends and other RBVIYC members. 

Fees are adjusted as needs be to reflect the minimum cost of running the programme, including 

significant on–going cost related to salary for the main sailing instructor/coach and maintenance 

of the boat fleet. 

All families are expected to volunteer some of their time in the YSDP. These involve the 

following opportunities: 

 volunteering as safety boat during Saturday morning fun sail, beginners sessions 
and during local regattas; 

 regatta registration; BBQ’s and functions 

 assisting with taking the Optimist and lasers to neighbouring islands in the BVI and 
USVI for regattas; 

 helping with taking pictures for the YSDP web page and with designing flyers and 
announcements; 

 become a family member of the RBVIYC and volunteer with its efforts, most of 
which go towards the YSDP; 

 serving on fundraising and other club committees. 
 

 
 

  



 

 

Behavior and discipline 

Inappropriate behavior is not tolerated at the YSDP. Behavior that is disrupting to the learning 

environment or threatening to the safety of others is considered inappropriate. In cases of such 

behavior the instructor/coach or the Director of Youth Sailing will give a verbal warning. If 

inappropriate behavior continues, participant(s) will be removed from class environment. 

Serious violations of rules may result in immediate removal from class for duration to be 

determined by Director of Youth Sailing and/or RBVIYC Board of Directors. RBVIYC Board of 

Directors shall determine whether violations are serious enough for expulsion from program. 

Some basic rules 

The following basic rules are promoted to provide a safe, productive environment for everyone 

involved in the YSDP: 

 all sailors must be able to swim at least  50 feet without a life jacket, in addition, at least 

50 feet with a life jacket; 

 Swim Test is performed on their first  class of the RBVIYS programme. Swim test is 

intended to acclimate children to being in the water and observe their comfort level in 

the water; 

 an approved life jacket must be worn at all times on the docks and on the water; 

 no one shall jeopardize the safety of others, or themselves; 

 participants will follow the directions of all instructors and coaches and the Director of 

Youth Sailing; 

  no one shall board private boats without prior permission; 

 make a mess, clean a mess!  

 youths must stay off the rocks at Nanny Cay.  

 

Code of Conduct (Abbreviated) 



 

 

By participating in the YSDP, each sailor and his/her parents agree to the abbreviated Code of 

Conduct below: 

YSDP participants are expected to:  

 follow the rules and by-laws of the Royal BVI Yacht Club; 

  not use foul language; 

 respect others, their property, and safety;  

 respect rules, officials, coaches, and peers; 

 demonstrate good and decent character and positive attitude; 

 be responsible for equipment, whether club owned, personal or borrowed; 

 maintain control of emotions; 

  compete fairly based on the racing rules, sportsmanship and individual effort; 

 be gracious in victory and defeat; 

 mentor fellow youth sailors, particularly those who are younger and/or less 

experienced; 

  having entered a regatta or event, honor the commitment to participate- exceptions 

would occur with injury, mechanical breakdown, or other major circumstances; 

Sailors should never:  

o swear at, harass, or intimidate anyone; 

o  borrow without permission; 

o throw anything in the water. 

 

Notable quote: 

You have not won the race if, in winning, you have lost the respect of your competitors. 

 

 

Attendance 



 

 

Sailors are expected to show up on time for all classes, rain or shine.  If a sailor is unable to 

attend, or will be late, he/she or a parent must first notify the coach, preferably by telephone.  

Parents will be notified if classes have been cancelled due to weather or any other reason. 

A typical sailing session starts with an onshore brief to discuss the agenda and lesson objectives. 

After rigging boats the sailors launch and learn/practice the skills. After sailors return to shore, 

they de-rig their boats and participate in a debriefing session.  

 

 

Our Fleet  

Optimist www.optiworld.org 

 
The Optimist is the largest junior racing fleet in the world and the international standard in 

junior instruction. The boats simplicity and stability make it ideal for teaching young beginners 

while the popularity of the Optimist class makes the boat extremely challenging for pre-teen 

racers.  

A skipper can race Optimists until December 31st in the year they turn 15. On December 31st of 

that year, they age out of Optimists and can no longer race the boat. To promote participation 

across a wide range of skill levels and ages, Optimist racing events are typically divided into 

fleets.  

Green fleet is a special fleet for beginners. Green fleet sailors can be any age up to 15. A green 

fleet might have skippers who are as young as 6 and as old as 15, but sooner or later they'll' 

move into either the red, white, or blue fleet depending on their age. Green fleet typically sails 

relatively close to shore and on short courses. Sailors may be coached at any time including 

during a race.  

Skippers who are 10 or under sail in the white fleet; skippers who are 11 and 12 sail in the blue 

fleet; and skippers who are 13, 14, or 15 sail in the red fleet. In all fleets, the determining date is 

http://www.optiworld.org/


 

 

the skipper’s age on the first day of the regatta. Skippers move up to blue fleet on their 11th 

birthday and red fleet on their 13th birthday. At most regattas, the red, blue, and white fleets all 

start at the same time and race on the same course. Coaching for the red/white/blue fleets is 

permissible before and after, but not during individual races. Coaches can observe the racing 

from designated areas and provide feedback to the sailors at the completion of the race(s) 

observed. 

Laser & Laser Radial - www.laser.org 

 
The Laser and Laser Radial represent the next step for single-handed sailors who are outgrowing 

the OPTI. With its inclusion in the Summer Olympics, the full rig Laser (male) and radial (female) 

has solidified its already strong position as one of the most competitive fleets in the world. On a 

more local level, the Laser benefits from its fast, economical, competitive, and fun racing. The 

boat places added emphasis on the physical side of the sport in addition to the common 

strategic and tactical elements. The Radial rig differs from the full rig because of a shorter mast 

and slightly smaller sail that accommodates lighter sailors. Recommended sailing weight for 

Laser Radials is 100 to 150 pounds. Those above 150 pounds are best suited for full rig Lasers.  

420 - www.club420.org 

 

The 420 is the most popular and versatile double-handed junior boat in North America. The 420 

is sturdy and safe while providing the challenge of having a spinnaker and trapeze. The boat is 

best suited for sailors 12-18 years of age and over 100 pounds. The programme has a 

competitive 420. 420 skippers participating on this boat are our most experienced 420 sailors.  

 

JUNIOR SAILING AND FUN SAIL 

What can the sailor expect to learn? 

Beginners learn: 

 to name part of the boat  

 to rig the boat independently 

 to tie bowline  

  to join a tow 

 basic boat handling 

 to experience the fun of sailing to neighboring islands on bigger boats   
  
 

The coach will indicate when the sailor is ready to transition to championship racing but this 

should usually come within 12-24 months of sailing depending on how quickly the sailor 

adapts and how regularly he/she trains.  

JUNIOR RACING 

http://www.laser.org/
http://www.club420.org/


 

 

Sailors will have varying degrees of interest in sailing and the YSDP understands and 

accommodates this diversity. A beginner sailor will at some point show that he or she is ready to 

learn more advanced skills and will be invited to join the championship racing team which 

competes in regattas locally, regionally and internationally.  Most sailors and parents love the 

excitement of racing. However, several sailors prefer not to sail competitively and are happy to 

sail just for the fun of it. Both types of sailors are encouraged to train with the championship 

race team, however, as this is still the better opportunity to improve on one’s skill of sailing 

generally. 

What can the sailor expect to learn? 

New racers learn: 
 

 to check and be responsible for all equipment 

 to tie a perfect bowline quickly and join the towline  

 to sail in under 14 knots of wind without capsizing 

 to tune boat      

 the race course 

 the basic rules of racing  

 to become an Ambassador of the  BVI and RBVIYC 
 
Sailors will attend more local and regional regattas at this level but regular attendance at 
training will be a requirement at this stage and in order to advance to championship racing 
and be allowed to represent the BVIYC at regattas further afield. 
 

 

RBVIYC Dinghy Championships 

 

ADVANCED RACING 



 

 

What can the sailor expect to learn? 

Advanced racers learn: 

 to identify and adapt to wind shifts 

 to execute correct mark roundings 

 to identify favored sides of the course 

 to tune boat on the water and on shore  

 to assist beginner sailors at beginning sailing and fun sailing 

 to be an Ambassador of the BVI and RBVIYC 
 

 
 

All sailors registered in race training have the added responsibility of maintaining and caring for 

their boats  Each boat must be properly de-rigged and stored at the end of each session. 

Personal boats may be stored with club boats. 

All sailors who charter a club boat are responsible for ensuring the club boat is properly 

maintained and race ready. Should there be equipment problems beyond the student’s ability to 

repair, they should bring it to the attention of the coach immediately.  

Parents must constantly communicate with their sailor as to the condition of their boat and 

equipment. If properly maintained, the boats we use are very durable. However, sailboats are 

used in a relatively harsh environment (wind, salt water, ultraviolet sun rays) and from time to 

time equipment must be replaced. Boats that are constantly in a state of disrepair will limit the 

sailors’ ability to improve and enjoy the experience.  

  



 

 

Events Away from BVI 

There are a number of regattas and events the RBVIYC participates in throughout the year 

requiring travel. Some are relatively close to home and typically consist of a weekend away. 

Others can be many miles away.  Because the YSDP is both a sailing instructional programme as 

well as a coaching programme, there are not always club resources, both personnel and 

equipment wise, to support a team travelling overseas. Parents are therefore expected to play 

an active part in planning and financing such events. 

This includes the cost of sea/air travel, cost of chartering an opti or laser overseas, cost of 

accommodation and cost of the regatta itself. 

A schedule of the some of the more popular regattas can be found below.  

 

 

Parents are responsible for organizing transportation to and from events to include sailors, 

boats, gear, and sometimes coach boats, as well as lodging, food, drinks, etc.  

Our sailors boats get to and from nearby regatta sites by being transported on other boats. 

Parent coordination is highly encouraged to work with the team to ensure the right boats get to 

the right place and are returned in time for the next event or practice. The Moorings has been a 

keen sponsor of the programme over the past couple of years and often allow us the use of one 

of their boats as a mothership during regattas in the USVI.  Other times a catamaran is privately 

chartered for such purposes. However, in some circumstance it is not practical to transport our 

boats and alternative arrangements need to be made. Chartering of boats is available at most 

major regattas by booking in advance with McLaughlins, Sturgis or other such companies. A 

limited number of boats may be available for rent from the host yacht club so this should not be 

relied on as a primary source of charter unless early verification and arrangements have been 

made.   

Regattas Overseas 



 

 

Should sailors wish to compete, there are no shortages of regattas to whet one’s appetite.  

Below is a sailing calendar which contains some of the more popular regattas which BVI youth 

sailors attend.  Sailing, as opposed to racing, is the main priority for the YSDP and so most 

regattas are organized very much as a private effort. This means that the sailor may not always 

be able to have the benefit of the YSDPs coach with him or her at every regatta. It also means 

that parents are responsible for travel cost, accommodation, coach fees, regatta entry fees and 

chartering of boat and equipment  

 

 

  



 

 

 

MONTH RBVIYC Youth Sailing 
event 

Regional Optimist / Laser 
events 

International Optimist 
/ Laser event 

January  MLK Regatta, St Thomas 
 
Anguilla Dinghy Regatta  

 

February YSDP VI sloop sailor in 
Sweethearts of the 
Caribbean Regatta 

International Regatta, 
Puerto Rico 
 
Curacao Youth 
Championships, Neth 
Antilles 

 

March  Martinique Regatta Opti South Americans 

April Easter Clinic  FAST Group Racing 
Clinic 

May BVI Dinghy 
Championships 

St Croix, CROOD  

June  St Martin Laser Regatta Laser Worlds 

July KATS Premiers Cup  IODA North American 
Championship 
 
Optimist Worlds (can 
also be later In the 
year) 

August Summer Clinic  New Englands 
 
African 
Championships 

September Back to School Regatta   

October  Columbus Day Regatta, St 
Thomas 

Opti North Americans 

November   Caribbean Dinghy 
Championships, Antigua 

USODA Opti Mid 
Winters 

December Winter clinic  Orange Bowl 
International Youth 
Regatta 

 


